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Build the Benchmark. Lead the Market.
Master & Developer Franchise Opportunity

Intelligent Performance. Scaled.




A CATEGORY
READY FOR
LEADERSHIP

The Market Has Evolved. Leadership Has Not.

The fitness industry has shifted toward precision,
personalisation, and measurable performance.

Consumers now demand:
- Intelligent training

- Technology integration
- Premium environments
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- Efficiency without compromise - | | ELITE FrrEms

Yet few brands have successfully scaled this evolution at a
national level.

Elite Fit EMS is engineered to do exactly that.
We are not building studios.

We are building infrastructure.




THE STRATEGIC
OPPORTUNITY

A Scalable Performance Platform

Elite Fit EMS operates within one of the most
structurally attractive segments in modern
wellness:

- Boutique performance training

- Technology-enhanced delivery

- Subscription-based recurring revenue

- High revenue density per square metre

The model is compact, controlled, and systemised
— making it uniquely suited for regional and
national rollout.

The opportunity is not a single studio.

It is territorial dominance.



TECHNOLOGY AS FOUNDATION

Precision. Data. Control.
Elite Fit integrates advanced EMS systems with
structured operational infrastructure.

The technology enables:

-Full-body muscle activation in 20-minute sessions
- Personalised calibration per client

- Real-time trainer oversight

 Consistent programming standards

Behind the studio sits an integrated platform:
- CRM and subscription management
- Automated billing
- Marketing systems
- Performance analytics
- Structured onboarding frameworks
000 This is a performance system — not a trend.



BUILT FOR SCALE

Compact Model. High Yield. Repeatable.
Elite Fit studios are intentionally engineered for replication.

- 800-1,200 sqg ft footprint

- Lean, high-performance team

- Premium pricing architecture

- Strong recurring revenue model
- Operational simplicity

Smaller physical footprint enables:
- Prime location placement

- Faster rollout

- Controlled capital expenditure

- Regional density strategy

Scale is not an afterthought.

It is embedded in the design.



THE ROLE OF A
DEVELOPER

City & Area Development

Developer partners secure exclusive rights within a defined
metropolitan or regional territory.

Responsibilities include:

- Structured multi-unit rollout
- Territory density planning

- Operational leadership

- Brand integrity enforcement
- Long-term regional growth

The objective is not isolated studios.

The objective is market penetration.




MASTER
FRANCHISE
OPPORTUNITY

National Leadership

Master Franchise partners secure exclusive country-level rights.
This includes:

- National territorial exclusivity

- Sub-franchise authority

- Regional developer recruitment

- Brand leadership within territory

- Structured development obligations

This is a strategic partnership designed for experienced operators capable of
building infrastructure at scale.

We are not seeking passive investors.

We are seeking national operators.



ECONOMIC
STRUCTURE

Engineered for Regional Expansion
The model supports scalable expansion through:

- Recurring membership revenue
- Premium pricing positioning

- Lean operational structure

- Controlled overheads

- Revenue density per location

National or city-level density strengthens:

- Brand visibility

- Marketing efficiency

- Operational leverage

- Long-term asset value

The structure rewards disciplined rollout and
sustained brand standards.

Full financial models are shared during
qualification.




TERRITORIAL
STRATEGY

TERRITORIAL STRATEGY

Density Over Saturation

Elite Fit expansion follows a disciplined framework:
- Prime metropolitan focus

- Controlled geographic allocation

- Structured development timelines

- Capability-based approval

We prioritise:

Market quality over speed.
Long-term value over short-term expansion.

Territories are limited.
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& SUPPORT
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O1. Vision 02. Mission

Platform-Driven Expansion « Technology integration support
« Ongoing performance oversight

Developer and Master partners receive: - National brand assets

- Strategic expansion planning

Training systems and certification We provide the system.

protocols

- Marketing frameworks You build the territory.



IDEAL PARTNER
PROFILE

Vision. Capital. Discipline.
We are seeking partners who possess:

- Proven operational experience

- Strong capital capacity

- Multi-unit management capability
- Long-term brand alignment

- Strategic growth mindset

This opportunity is structured for:
- Multi-unit operators

- Regional fitness groups

- Private investment groups

- Established wellhess brands

- National developers

Fitness passion is valuable.

Execution capability is essential.




ENTERPRISE INTEGRATION

Strategic Integration Model

For established operators seeking to integrate Elite Fit EMS within
existing infrastructure.

This model allows:

- Conversion of spare room capacity

- Addition of high-margin revenue streams
- Enhancement of existing brand offering

- Immediate operational leverage

Enterprise integration can complement larger territorial strategies,
accelerating brand presence.



THE EXPANSION PATH

Structured & Disciplined

1. Strategic Enquiry
2. Executive Discovery Session
3. Financial & Capability Review
4. Territory Allocation
5. Development Agreement
6. Structured Rollout Plan
7. Market Launch

Expansion is deliberate.

Partnership is selective.



B

ACTIVITIES

BRAND POSITIONING
Building the Benchmark Brand
Elite Fit EMS is positioned as:

- Premium

- Technology-led

- Precision-driven

- Design-conscious

- Performance-focused

Our objective is to establish category authority within every
allocated territory.

Brand leadership requires disciplined partners.



COMPANY
VALUES

Build the Standard. Lead the Territory.

Elite Fit EMS is engineered for scalable
performance and disciplined expansion.

We are not offering isolated studios.
We are allocating markets.

Selective city and national territories are now
available.

If you possess the vision and capability to build

category leadership within your region, we invite
you to begin the conversation.




ELITE FIT EMS

FEEL THE POWER. SEE THE CHANGE.

Book a Strategic Discovery Call

Request the Master Franchise
Dossier

Apply for Territory Allocation

@ partners@elitefitfranchise.co.uk
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www.elitefitfranchise.co.uk
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